
 

 
 
 

PROGRAMME 
 
 
 

 
 

17th October, 2017 (Tuesday) 

Event Time 
(Hours) 

Registration  0830 – 0900 

Recitation from Holy Quran 0900-0905 

Opening Remarks 0905-0915 

Project Risk Management overview 0915-1030 

Tea Break 1030-1050 

High Level Risk Assessment 1050-1205 

Lunch/Prayer Break 1205-1300 

Major Areas of Project Risk 1300-1410 

Tea Break 1410-1430 

Risk Response Planning 1430-1530 

Closing/Certificate Distribution 1530-1600 

Continuing Professional Development 
(CPD) 

 
A Seminar on 

 

Project Risk Management 
 

(One CPD Credit Point) 

 At 
Room 01, Institute of Business & 

Management, UET Lahore 
 

 
 

Resource Person 
 

Prof. Dr. Nadeem Ahmad Mufti 
Dean, Faculty of Mechanical Engineering 
UET, Lahore. 



PURPOSE AND BACKGROUND 
 

All working professionals including engineers require 
continuous up-gradation of their knowledge and skills to 
improve working competency and efficiency. University of 
Engineering and Technology Lahore has conceived a 
Continuing Professional Development Program for the 
growing community of professional engineers. A series of 
seminars and workshops, in addition to many other 
academic and professional activities, are now b e i n g  
offered by UET on regular basis. 

 

Projects include a wide variety of endeavors like civil 
construction, product design and development, installation 
of a new piece of machinery, creation of a new software 
tool and setting-up or expansion of a business. The primary 
focus of project management is to achieve project goals and 
objectives while honoring the constraints of scope, time, 
resources and quality. Proper project planning is a 
mandatory process in project management but it is also to 
be understood that even the most appropriately planned 
projects have some degree of inherent risks. This seminar 
has been planned to talk about the sources of project risk, 
risk assessment and risk response planning to help obtain 
better project outcomes. 

 
CPD Title: 

Project Risk Management 

Objectives: 

To provide an understanding of project risks and to highlight 
procedures, tools and techniques needed to evaluate and 
manage project risks for obtaining better project outcomes 
in terms of schedule, cost and performance. 

Main Contents 

1) Project Risk Management overview  
2) High Level Risk Assessment 
3) Major areas of project risk 
4) Risk response planning 

 
SPECIAL FEATURE 

 

 A certificate of one CPD point will be awarded to the 
participants. 

 
 

WHO SHOULD ATTEND? 
 

- Postgraduate students, faculty members and 
professionals from industry, having relevance to 
project management. 

 
COURSE DETAILS 

 

Course Fee:       Rs. 3000/- (For Professional Engineers) 
   Rs. 1500/- (For Faculty Members) 

Rs. 1000/- (For Full time Students) 

REGISTRATION PROCESS 
 

Application Form dully filled along with required documents 

and Fee in the form of Pay Order/ Bank Draft in favour of “PEB 

Coordinator” or online payment to Habib Bank Limited, UET 

Branch, A/C No. 01287902267903 should reach on or before 

17-10-2017. 

To: Prof. Dr. Habib-ur-Rehman 

Department of Civil Engineering, UET, Lahore. 

Phone Office: 042-99029138 

Cell No. 0300-4693613 

Email: mughalhabib@uet.edu.pk 
 
 

The related information can also be found on the website 

http://www.uet.edu.pk/cpd/index.html?RID=introduction 

 
 
 

PROFILE OF RESOURCE PERSONS 
 

 
Prof. Dr. Nadeem Ahmad Mufti holds four professional 
degrees including MSc in Engineering Management and PhD in 
Manufacturing Engineering from University of Birmingham, UK. 
He has over 29 years of teaching, research, training and 
consultancy experience. He has also served as Chairman IME 
department and Director IB&M. His teaching portfolio spreads 
over 20 subjects in the fields of Engineering and Management. 
He has supervised three PhD theses to successful completion 
and now supervising five more. He is currently serving as Dean, 
Faculty of Mechanical Engineering, UET Lahore. 
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